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INTRODUCTION

KIPP Academy Lynn, a middle school located on the grounds of Holy Family Church
in Lynn, submitted its final application to charter in November, 2003. After months of
planning and hardvork by Josh Zoia, School Leader and the Organizing Board, KAL
broughtstaf on board, and opened its doorsthe first class of 77 fifth gde

Kippsters in September, 2004. The maximum student enrollmentdentstdirom

Lynn is 320. On April6, 200%he enrollment wa820. The lottery for the incoming

fifth grade 200 has been heldgndthere is a waiting list 0250 Lynn residents for the
fifth grade.

Our staff has grown from the coreaifjht OfoundingO teachersupport staffand

Josh Zoiaworking and teaching in the former Holy Family School classrooms and
office. The campus now includes portable classrooms for the seventh and eighth
grade classes and other offices. The sib86 includes an Instructional Leadership
Team, a Business Opermaris Team, a Development DirectarStudent Services
Team and26 classroom teachers (this includes special educators and specialists).
KIPP Academy Lynn is ds full capacityof 320 student@nd has just graduated its
secondclass of eighth graders fune
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KIPP Academy Lynn: Mission Statement

KIPP Academy Lynn will create an environment where the students of Lynn will develagatiemic
skills, intellectual habitsandcharacter traitsnecessary to maximize their potential in high school,
college, and the worldeyond.



4.

Performance and Plans Section

a. Accountability Plan Objectives and Measures Relating to Faithfulness to Chartér

Goal 1: KIPP AcademyLynn will create an environment where the students of Lynn will develogcdhaemic skills
intellectual habitsandcharacter traitsnecessary to maximize their potential in high school, college, and the world bey:

Status: Goal Met
School Culture Measures:

¥ Behavior expectations will be clearly articulated through the use of SLANSnhg( straight,
Listen,Ask and answer questior$pd your head if you understand, afnack the speaker) and
signage in every classroom.

Evidenceof performanceAll classrooms display signage on the walls to remind students of the primary
cultural tenet®f KIPP ACADEMY LYNN, including ONo Shortcuts. No Excuses.O and OAIl of us WILL
learn.O Students are held accountable for SLANTing, learning to be active listeners and participants in
the classroom. Students also are taught the work ethic of going blegsiccexpectations with the
addition of OGanasO on most assignments. Ganas is an opportunity for students who understand the bas
concepts to go beyond expectations with a more difficult application of the concept. Teachers use Ganas
to challenge studentd their own levels.

Weekly Songfests celebrateademic skills, intellectual habits, and strong character traits.

Affirmative Evidence: At the end of every Friday afternoon, students, dressed in business attire, share
songs celebrating the culture PP and the topics they have covered in classes. Song lyrics, designed

by KIPP teachers from this and other KIPP schools, include topics such as multiplication tables,
geometry, reading, map types, the equator, and oceans of the world. SongfesteasiticlGshout

outsO to thank teammates for helpful actions throughout the week. These positive emotions close out our
school week.

In order to better understand the geatting process and the feeling of successful goal achievement,
students will work wih advisors to set goals that will be reviewed and evaluated at least twice per year.

Affirmative Evidence: In weekly advisory meetings, students meet with approximately ten other
classmates and a staff member to discuss specific goals for the weekiandthewvresults of the prior
weekOs goals. Students use their paychecks, assignment grades, progress reports, and report cards as
feedback indicating where to focus their efforts in the classroom.

100% of parents/guardians and students will sign the Camanitto Excellence form, setting the
standard for behavior and expectations for parents and students at KIPP Academy Lynn.

Affirmative Evidence: All of KIPPAcademy Lynrparents and students sign the Commitment to
Excellence form.As necessary, the Comimient to Excellence is used to remind parents and students
about their agreement and responsibilities, realigning all parties to the expectations of KIPP Academy
Lynn.



Paycheck Measures:
¥ 60% of students who have been at KIPP Academy Lynn for two academimiarters or more will
earn an average of 35 KIPP dollars (out of 50) or more on their weekly paychecks.

Affirmative Evidence: After being at the school for two academic quarters and understanding school
expectations fully64% of our students earned areeage of 35 KIPP dollars or more on their weekly
paychecks during the 20@D05 school year, 67% during the 268306 school year, and 65% during the
20062007 school year

¥ 60% of students who have been at KIPP Academy Lynn for two academic quarters avilngarn the
opportunity to participate in the field lessons and trips.

Affirmative Evidence: Over the course of a year, we take more than twenty field trips per grade. Some field
trips serve as rewards for strong classroom behavior, and othersdesdein nature. All students

participate in academic field trips, while quarterly incentive trips are earned as a reward for a paycheck
average greater than 35 KIPP dollars. Incentive trips have included, but were not limited to roller skating,
bowling, movies, a trip to the park or beach, Six Flags, RussellOs Orchard, and parties for ValentineOs Day ar
Halloween. Our average attendance at each of these reipard/as 65% during the 202D08school

years. Academic field lessons have included visif8roject Adventure, Plymouth Plantation, Boston

Museum of Fine Arts and Boston Museum of Science. Lynn Historical Museum, State House

Paycheck Measures:
¥ At least 606 of the graddevel cohort will earn the erdf-year trip.

Serving as the ultimateward for hard work and good behavior, the end of year field trips include:

for the fifth grade class, a week in Washington D.C.; for the sixth grade class, 10 days in Utah,
camping, hiking, rock climbing, and challenging themselves. The seventhemhdé year trip is a

trip to New York City visiting museumsolleges and such sights as the Empire State Buildhng,

first eighth grade clasgsited California in JuneThe 2008 eighth grade tri@The Southern

Swing,O included stops in Philadelpfiannessee, W. Virginia, and Virginidhe trip broadens
studentsO horizons, teaches them outside of the classroom, and builds their character through visits
historicalsitesand tourist attractions as well as outdoor activities such as whitewaitay,rafking

and rock climbing.

2004-2005: 67% of the first fifth grade class earned the trip to Washington D.C.

20052006: 49% of the fifth grade class earned the trip to Washington D.C.; 47% of the first sixth
grade class earned the trip to Utah.

20062007 55% of the fifth grade class earned the trip to Washington D.C.; 66% of the sixth grade
class earned the trip to Utah; 66% of the first seventh grade class earned the trip to New York City.

20072008 72% of the fifth grade class earned the trip tadington D.C.75% of thesixth grade class
earned the trip to Utal68% of the seventh grade class earned the trip to New York T8 of the first
eighth grade class earned the trip to California.



20082009: 75%o0f the fifth grade class earned th@ttdo Washington D.C66% of thesixth grade class
earned the trip to Utal60% of the seventh grade class earned the trip to New York &#g;of the
eighth grade ckss earned The Southern Swing trip

Goal 2/6: KIPP Academy Lynn will provide more time for students to be engaged in their learning.

Status: Goal Met
Schedule Measures:
¥ The regular (norsummer) school day will be from 7:25 a.m. to 5:00 p.m. Monday through Thursday and
7:30 a.m. to 3:00 p.m. on Friday.
Affirmative Evidence: School haunave been adhered to strictly

¥ Saturday school will take place an average of twice per month during the regular school year.
Affirmative Evidence:

0 20042005 Performance: Students attended 20 Saturday school days, during which they
participated in tutang sessions, art classes, sports games, and step dance sessions.

0 20052006 Performance: Students attended 16 Saturday school days, during which they
participated in tutoring sessions, art classes, sports games, and step dance sessions.

0 20062007 Performare: Students attended 16 Saturday school days, during which they
participated in tutoring sessions, photography classes, sports games, and step dance sessions.

0 20072008 Performance: Students attended 16 Saturday school days, during which they
participatedn tutoring sessions, Latin classes, MCAS review, sports games, and step dance
sessions.

0 20082009 Rrerformance: Students attendedS4dturday school days, during which they
participated in tutoring sessions, Latin classes, MCAS rev&eience Fairspors gamesiusic
and step dance sessions.

All students are required to attend summer school
Affirmative Evidence:

I Attendance at the annual mandatory summer school will be 90% or better for all
students.

| 20042005 Performance: Summer school ran from Auglisb%ugust 27th. Our
attendance rate was 98%.

| 20052006 Performance: Summer school ran from Jufj} tblJuly 29th. Our attendance
rate was 96%.

| 20062007 Performance: Summer school ran from Juf} tt0July 28th. Our attendance
rate was 95%.

I 20072008 Performance: Summer school ran from August 13th to August 31. Our
attendance rate was 96%

I 20082009PerformanceSummer school ran from August 17th to September 4th. Our
attendance rate was 989



Goal 3/ 7: KIPP Academy Lynteachers will be recognized as professional educators committed to continuous
learning ancbrofessional development. !, (,4/1&7%$(%&8*,&

o

Professionalism Measures:

- Teachers will be revieweand evaluated serannually.

Affirmative Evidence: Teachers receive both m@hr and enaf-year evaluations providing feedback
on their instruction, management, and discipline methods.

Affirmative Evidence: Teachers receive both m@hr and enaf-year evaluations providing feedback
on their instruction, management, and discipline methods.

¥ Goalsetting meetings will be conducted with teachers on a-aamial basis.

Affirmative Evidence: At the beginning of the year, all teachers sit down witticipal, Josh Zoia or

Assistant Principal, Anna Breen to establish specific goals for their professional growth. These goals are
then formally discussed and reviewed at the-eihdyear meetings between Mr. Zoia or Ms. Breen and

the teacher.

¥ 100% of teabers will write detailed, standartised lesson plans daily.
Affirmative Evidence: The value of thorough, wdkveloped lesson plans has been a theme in much of

the professional development for teachers. Teachers focus on continuously improvires sogis |
teaching to multiple learning styles and levels, and providing exciting, fun lessons every day

Continuous Learning and Professional Development Measures:

¥ 100% of the faculty at KIPP Academy Lynn will participate in a minimum of 100 total hdimteanal
and external professional development.

Affirmative Evidence: KAL staff attends a national professional development for all KIPP staff
nationwide which includes 30 hours at KIPP Summit which has been in Las Vegas, NV; New Orleans,
LA; Scottsd#e, AZ; and San Antonio, TX. The staff participates in 80 hours of summer professional
development at KIPP ACADEMY LYNN (KAL), 40 hours of PD during the year, and 16 hours at a KIPP
conference, for a total of 166 internal PD hours. Examples of KIPPremfss include a Special

Education conference in Denver, Colorado, an English Language Arts conference at the University of
Virginia, a Writing retreat in Houston, TX, a OKIPP to CollegeO B.E.A.M. conference in Virginia. In
addition, our staff visited oth&IPP schools in D.C. and New York and participated in the National
Science Teachers Annual Conference Boston Massachusetts in 2008.

¥ An annual staffretreat will be held to foster teamwork and school culture.

¥ Affirmative Evidence: The retreat for @82007 was held over two days at Thomson Island in late
August for new and veteran staff members. Staff reviewed the staff & school culture and focused on
planning for the upcoming year. There is an opportunity within the annual weeklong KIPP Summit for
new and returning staff from individual KIPP schools such as KAL, to meet and work totether.



Similarly, during the all staff professional development week in August prior to the beginning of the
school year, time is spent working on school wide initiativeacademic areas as well as student and
staff cultue.

Continuous Learning and Professional Development Measures:

100% of KIPP Academy Lynn teachers will be deemed highly qualified.
Affirmative Evidence:
20042005: The four academic instructors haketaand passed the MTEL tests.

20052006: The eight academic instructors had taken and passed the MTEL tests.

20062007: Eighty Eight per cent of the academic instructors had taken and passed the MTEL tests. The

teachers who had not were scheduled to th&m duringsummer2007. KIPP is requiring all new

teaching staff to take or register for the MTEL by the time they begin employment. KAL pays for all of

the fees associated with taking the MTEL exam for our teachers.
20072008: All of the academic itrsictors have taken and passed the MTEL tests.

20082009:All of the academiénstructorshavetaken and passed the MTEL tests.

Goal 4/8: Students at KIPP Academy Lynn will be consistently reminded and encouraged that th
are on the path b college.

Status: Goal Met

CollegeFocused Measures:

¥ Every student, at least once per year, will participate in a sargahized college visit.

Affirmative Evidence: Students visited Boston University, Columbia University, Georgetown University,
Harvard University Tufts University, and University of Pennsylvania

At least once per year, every student will participate in a sabrg@inized collegergparatory high
school visit..

Affirmative Evidence: Students visiteddifferent types of college preparatory high schools: Private
Independenb Pingree, Deerfield AcademyReligious: St. MaryOs High School, St. JohnOs Prep, Malden
Catolic, BishopFenwick, Pope John XXIII, and North Cambridge Catholic High Sghdblic/Charter:
Salem Academy, Lynn Classical High School, and Essex Agricultural Regional High School.

Student homerooms will be identified by the college name of a staff membereayehihthat they will
commence college.

Affirmative Evidence Homeroomsave included University of Pennsylvania, Berkeley, Virginia Tech,
Baylor University, Purdue, Notre Dame, Salem State, University of Vermont, Colby, Suffolk University,



Castleton, MMaster, Tulane, Tufts and Wesleyan. Fifth grade students are identified as the Class of 2015
in conversation and on theishirts, as 2015 is the year they will go to college. Similarly, sixth grade
students are known as the Class of 20f4grade studets as the class of 2013, atigade students as

the class of 2012.

Is the School an Academic Success?

o

Goal 5/1: All students at KIPP Academy Lynn will make strong annual progress toward proficiency and

excellence irreading and writing@& & & & & L(,A/11&75(%&8* & &

CriterionReferenced Measures:

¥ On the seventh grade English Language Arts (ELA) MCAS ExX&dt of the students at KIPP Academy
Lynn who have ben enrolled for at least two years will achieve the performance standard of OProficientO
or above.
Our first 7" grade class took their ELA MCAS in March of 2007.
Affirmative Evidence 83% of the students scored proficient or above on the ELA MCAS Exam.
Our second™" grade class tootheir ELA MCAS in March of 2008

Affirmative Evidence 79% of the students scored proficient or above on the ELA MCAS Exam

¥ All students will make AYP in English Language Arts.

¥ English Language ArtsDMCAS DAYP Data
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Value-Added Measures

Each year all gradkevel cohorts will demonstrate, on average, an improvement of atheastNational Curve
Equivalent points (NCEs) on the annually administeredfStd 10 Reading Test until the cohorts achieve an
average of 70 NCEs, at which point the cohorts will maintain or improve their level of performance.
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The school will make Adequate Yearly Progress (AYP) in the aggregate and for all statistically significant sub
groups.(Source: common criterion)

Goal 6/2: All students at KIPP Academy Lynn will make strong annual progress toward proficiency
and excellence iimathematics
L(,4/1&7$(%&8*,&&&

CriterionReferenced Measures:

¥ On the sixth grade Mathematics MCAS Exa8%% of the students at KIPP Academy Lynn who
have been enrolled for two years will achieve the performance standard of OProficientO or above

Affirm ative Evidence71% of our first 8" grade class scored proficient or advanced on the 2006 MCAS.
70% of the &' grade class scored proficient or advanced on the 2007 MCAS.
75% of the &' grade class scoredggicient or advanced on the 2008CAS

¥ On the ghth grade Mathematics MCAS Exab(% of the students at KIPP Academy Lynn who have
been enrolled for at least two years will achieve the performance standard of OProficientO or above.

¥ 70% of the8" grade class scored proficient or advanced on the RED8S

Value-Added Measurek

¥ Each year, all gradevel cohorts will demonstrate, on average, an improvement of atHesest
National Curve Equivalent points on the annually administered Stanford 10 Mathematics Test
until the cohorts achieve an averagg @NCEs, at which point the cohorts will maintain or
improve their level of performance.
|

¥ 20072008 Performance in NCE:

Grade Level Benchmark Years at May 2008 Average Total
_ KIPP Yearly Improvement
Upon Entering Improvement
KIPP
5" Grade 56 1 85 29 29
6" Grade 48 2 77 14.5 29
7" Grade 48 3 85 12.3 37

12



8" Grade 49 4 75 6.7 26

The school will make Adequate Yearly Progress (AYP) in the aggregate and for all statistically significant sub
groups. (source: common criterion)

¥ All students will make AYRn Mathematics

Student group | Participation Performance | Improvement Attendance Overall
AYP
Did at least 95% Did student Did student Did stulent
of students group meet or | group meet or group meet 92%| Did
participate in exceed state | exceed its own | attendance? subgroup
MCAS? performance | improvement meet
target? target? AYP?

Met Actual | Met Actual | AYP Actual | Met Actual | AYP
Target Target 2007 Target 2008

Aggregate YES 100 YES 87.0 YES 5.4 YES 97.3 YES

LEP -

Special YES 100 NO 61.7 YES 6.9 YES 96.5 YES

Education

Low Income YES 100 YES 86.4 YES 5.4 YES 97.2 YES

African YES 100 YES 84.1 YES 3.8 YES 97.5 YES

American/Black

Asian or Pacific| - --

Islander

Hispanic YES 100 YES 86.5 YES 6.2 YES 97.3 YES

Native -—--

American

White YES 100 YES 935 YES 7.3 YES 96.9 YES

¥ Goal 7/3: All students at KIPP Academy Lym will make strong

annual progress toward proficiency and excellence iBocial Studies

Status: Goal Met

13




CriterionReferenced Measuré's

KIPP Academy Lynn students who have been enrolled at the school for at least two years will achieve Report
Card Term IV grades of 8000 as the equivalent of Proficient and Advanced. Following KIPPOs rigorous Social

Studies and History curriculum, we believe the students have gained proficiency.

Years at KIPP| % of KIPP % of KIPP Number of
ACADEMY |ACADEMY LYNN| Studentsin
LYNN students| students report ca Grade
report card grades: 94100%
grades: 88©0%
20082009
Grade 6 2 38.95% 38.95% 95
Grade 7 3 41.25% 37.50% 80
Grade 8 4 32.20% 22.03% 59

Goal 8: All students at KIPP Academy Lynn will make strong

& annual progress toward proficiency and excellence iscience
| Status: Goal Partally Met

¥ bn th¢ ademy Lynn
will ag
!
!
!
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We believe that after being enrolled in the school for at least two years and receiving 60 afinutes

science instruction, that KAL students will achieve the goal set forth above.

14



¥ On the eighth grade Science arethnology MCASExam, 60% of the students at KIPP Academy Lynn
who have been enrolled for at least two years will achieve the performandardtah OProficientO or
above.

@) A ()*0)/71A* +101)/7

H#ES0PS' ! ?$B!

We believe that afteeviewing and refining our Science and Technology curriculum, that our students
who arereceiving 60 minutes of scieadénstructionwill achieve the goal setrtbh above.

Is the School a Viable Organization?

Goal 9: KIPP Academy Lynn will maintain sound organizational viability by maintaining strong parental
support and commitment to the schoolStatus: Goal Met

Communication Measures: N
¥ 95%o0f parents will read, sign, and return their childOs weekly paycheck.

Affirmative EvidenceParents have been held accountable for their role in ensuring that their shild i
behaving properly and ready to learn in classes. All parents have signed their childOs paycheck. In the
rare situations when this was not possible, children called their teachers to let them know the situation
and when it would be signed.

¥+ 100% of parets will participate in at least one conference at the school.

Affirmative Evidence: Each quarter parents came to the school to sign for their childOs report card and
meet with the teachers to discuss their childOs personal situation, successes, amgesha&iery child
has had a parent or guardian come in for at least one conference.

Attendance Measures:
¥ [Each year the average daily attendance rate at KIPP Academy Lynn will meet or @8teed

@) C.1DEL.77)/:.I0)!*.7)!

#$$; 81536 <'Bl==IF=;BG!8.:1=$$B! 77)/:./0) !
#$S681$S <'Bl#;IH71:)/7THIF=>BIG!8.:1=$$B!.77)/:./0)!
#$S>R1$$% <'B! &#!H71:)/7H!8.:1=$$B!.77)/:./0) !
HSSIBSS' | <'B!!
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Parent Survey Measures:

¥ 70% of KIPP Academy Lynn parents will return an annual parent survey, in whicB@eof
responding parents will grade the schoolOs effectiveness in communicating with parents, and
teacher effectiveness at a 4 (satisfied) or higher on a scale of 5 (tisfigdpato 1 (very
unsatisfied) These surveys have been overwhelmingly posttiveughout the years. The
following is the most recentlgollected data sample.

¥ 20082009Performance90% of the parents responded to our annual survey. The responses

were positive and reinforced that KIPP Academy Lynn is on the right track.

200
180
160
140
120
100
80
60
40
20

[y
(0]
(o]

164
142 144
3 s 3
6
9
r\ 0 6 6061 >0 ) 419
Q.1 How Q.2: How Q.3: How Q.4: How
satisfied are satisfied are satisfied are satisfied are
you with the you with the you with the you with the
overall quality waydisciplineis changes you overall
of your child's handled at haveseen in classroom
education at KIPP? your child's instruction at
KIPP Academy character? KIPP Academy

Lynn?

Lynn?

M 5- Very satisfied

W 4- Satisfied

m 3- Somewhat satisfied
M 2- Unsatisfied

m 1- Very unsatisfied

m No answer
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180 - 166

160 - 136
140 - 127

120 A
100 - / 1
80
60 -
40 A 2 c M 4- Satisfied

M 5- Very satisfied

m 3- Somewhat satisfied

0 T T 1

W 2- Unsatisfied
Q.5 How satisfied Q.6 How satisfied Q.7.When|cometo o

are you with the are you with the the school for W 1- Very unsatisfied
level of staff’s response meetings, = No answer
communication when you bring up conferences, etc. |
between KIPP staff questions or feel that my
and your family? concerns? interactions with
KIPP staff are
respectful,

productive, and
professional.

&

What form(s) of feedback do you feel are the most helpful and informative regarding your childOs
performance and behavior?Please rate each category below on a scale from 1 to 5, 1 being least helpful
and informative, and 5 being the most helpful and informative.

Q.8 Phone calls

Q.8 Graded Tests

m Noanswer

Q.8 Progress Reports B 1- Very unsatisfied

B 2- Unsatisfied
Q.8 Report Card Conferen H 3- Somewhat satisfied
168 | 4- Satisfied

Qs8R Card M 5- Very satisfied
.8 Report Cards

174

Q.8 Weekly Paychecks

174

0 50 100 150 200
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Q.8 Q.8 Q.8 Report Q.8 Q.8 Q.8
Weekly Report Card Progress Graded Phone
Il Paychecks Cards Conference Reports Tests calls
5- Very satisfied Gle! Gle! MLé MKe MRé KHd
4- Satisfied IMe! ONe Ole! O0e Ogd Ogd
3- Somewhat
satisfied Me Re! ge! Me Gel INe!
2- Unsatisfied Oe! le ! le ! le ! Oel Oe!
1- Very
unsatisfied Oe! le ! le ! Ne! Nel Oe!
'$&(+/B*. & Re! ge! ge! Ke! ge! ge!
&
200 -
180 A
160 A
140 A m Q. 10. My child spends about
120 - (circleone) Ohours Y hour 1
hour 1% hours 2hours 2+
100 + hours per night on homework.
80 - How satisfied are you with this
amount?
60 -
m Q. 9. How satisfied are you with
40 A the quality of homework
20 - - - . assignments given to your child?
0 T T T T T T
&&6 a&b r\\"fb f\\"'b «'&b &
N P N g P g
P 2 P P P ?
QA 1 & N S S
N & v Q
K4 «® N
<° A
oy
&
1l Q.9 Q.10
5- Very satisfied gge! OGe
4- Satisfied gNe! RMée
3- Somewhat
satisfied Le! Ole!
2- Unsatisfied Oe! Mée
1- Very unsatisfied Oe! Kel
'$&(+/B*. & Re! Kel!
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17. My child feels safe at school. m No answer
184
()
16. | feel that my child gets the extra help 2
s/he needs at KIPP. m1-Very
171 unsatisfied
15. | feel that my child is challenged at %
KIPP.
160 w2-
7 Unsatisfied
14. My child feels like s/he is treated
fairly by school staff. | f&f vl
13. My childis not bullied or harassed at % So'?‘e.What
hool satisfied
school. 139 B
m 4-Satisfied
12 My child likes KIPP.
119
' ' ' ' m5-Very
0 50 100 150 200 satisfied
&
&

5- Very satisfied gLe! KGe gle ! MKe GNe GKé
4- Satisfied gNe! OGeé gOd OLé OKé (e]0]:]
3- Somewhat

satisfied Rel Gel Le! Oel le ! Nel
2- Unsatisfied ge! ge! ge! Oe€l le ! le !
1- Very unsatisfied Oel Rel le ! le ! le ! Nel
'$&(+/B*. & Oel Oe€l Rel le ! Oe€l le !

Enrollment Measures:
¥ Each year the school will demonstrate community support by filling st 1696 of available
seats prior to the start of the academic year.




! 20042005 77 Students on First Day of School = 96.25%

20052006 The academic year began with 98% capacity, with 78 of our 80 available seats

filled. Within the first week, KAL was at full capacity.

20062007 We started the year with 97% of our seats filled. €heas a waiting list of 75

students. We do not take students after thgrade, thus as students leave (we
had a 98% retention rate) we do not fill their seats.

20072008 We started the year with 96% of our seats filled. There was a waiting 1i860f

students. We do not take students after thgrade, thus as students leave (we
had an 88% retention rate) we do not fill their seats.

20082009 We started the year wittD0%of our seats filled. There was a waiting list2@b

students.

Goal 10: KIPP Academy Lynn will maintain sound organizational viability by demonstating sound
fiscal and administrative practices. Status: Goal Met

Budget Measures:

¥

A balanced school budget will be approved annually and reviewed by the Board of Directors on a
monthly basis.

2007-2008 Performance: KIPP Academy LynnOs board approved a balanced annual budget and
reviewed the comparison of the actual and praddinancials monthly to ensure KIPP

ACADEMY LYNNOs adherence to its financial plan. For the year, KIPP Academy Lynn spent less
than its budget allowances and exceeded its revenue targets. Puesmtted at Numb&ron

page 25

Both actual and proposéaidgets for each school year will show effective allocation of resources
to ensure valuable school program development.

2007-2008 Performance: In collaboration with the Board of Trustees, KIPP Academy LynnOs leadership
team designed a formal working budgaigning its educational priorities with the practical financial
constraints of operating the school. While making appropriate allowances for normal school expenses
such as teacher salaries, rent, and instructional materials, KIPP ACADEMY LYNNOs tearadss
allowances for Omore timeO expenses such as field trips and extra programming during 15 days of
Summer School and 16 days of Saturday School. KIPP Academy LynnOs team projected a balanced
budget and met its annual financial targets.

Balance SheeMeasures:

¥

¥

Annual balance sheets will show that the school is fiscally sound and maintains adequate cash
reserves, as is appropriate in expansion/development years if relevant.
20072009 Performance: KIPP Academy LynnOs yearend balance sheet demonsuates a

financial position with more than $625,000 of cash reserves. The unaudit@dBa¥hceSheet
is presented at Number 6 on page 24
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Audit Measures:
¥ The completion of an annual financial audit with no material weaknesses and all compliance
criteria mé will demonstrate that the school is meeting this goal.

2007-2008Performance: KIPP Academy LynnOs financial audit, conducted by the
accounting firm Alexander, Aronson, Finning & Co., demonstrated the schoolOs strong
financial position, resulting in alean audit.

Goal 11: KIPP Academy Lynn will maintain sound organizational viability by demonstrating sound governance.
Status: Goal Met

Board Participation Measures:
¥ 100% of KIPP Academy Lynn Board of dstees members will contribute to the organization
annually, through financial and/or-kind donations.
¥
20042009 Performance: All of the members of our Board of Trustees have donated their time, energy,

experience, and/or money to support KIPP AcadeymnL

¥ The Board of Trustees will hold an annual retreat for the purpose of reviewing organizational
strategy.

20042007 Performance: The retreats held on October 25, 23fddber 29, 2005; Augug0,

2006, and July 28, 2007focused on long term goaétting for board governance, community
development, fundraising and a facilities plan. The bo@a spent time in specific years

topics including finalizing board rules and responsibilities, board expansion, a strategic plan,
establishing a factiies/finance committee, an organizational review, and charter renewal/school
growth.

|

Board Meeting Measures:
¥ 100% of KIPP Academy Lynn Board of Trustees meetings will have a quorum.

20042009 Performance: All of our Board of TrusteesO meetings to datedd a quoruth

¥ KIPP Academy Lynn Board will comply with boaapproved bylaws and maintain written minutes for
all meetings.
!

20042009Performance: The Board of Trustees has both developed and followed its bylaws. Thorough
minutes have been kept at eaxfthe meetings.
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5. Dissemination

As outlined in KALOs original charter, KIPP Academy Lynn is committed to sharing best practices with
charter schools across the state, and most especially with the citizens of Lynn. We have done this by
inviting school district personnel to KAL as well as visiting Lynn schools including Ingalls Elementary
School, and publishing best practices in our Annual Report, which is posted on our web site.

KIPP Academy Lynn was approved for a Math Dissemination Grant by tharDeent of Elementary

and Secondary Education in November 2006. Teachers from local elementary schools have visited
KIPP to see the math program in action, and to participate in professional development workshops. We
anticipate continuing this work thugh the grant in the 2008/2009 school year, posting our math

program material on the web, and expanding our relationships with local schools.

KIPP Academy Lynn encourages visitors and their questions as a way to share our best practices and
gather input fom other educators. The collegiality of the education process should enhance the learning
of all stakeholder®and we are in fact all stakeholders in this promise.

Sharing with KIPP: Ronald BradyKIPP;, Aaron Brenner, KIPP Shine; Rachel Young, Maryi@l&eilly,
KIPP FoundationLiz Meehan.

Sharing with other Educators and interested parties Boston Teaching Residency visitors (30) ;
Commissioner Mitchell Chester, Tom OONeil, former Lt. GoveM&EP visitors (National Testing)Xathleen
Hickey, BU FhD student; Aaron Gupta, HGSE; Father Medina, Principal, North Cambridge Catholic High
School;Leah Cohen, Research for Better Teaching (RBT); Jane Ewing, DHES®#ard Wolk,, PJ and Pam
Rogers, Amelia Peabody Foundation, Josh Lynn, Frances McLaughlfnemits, Saul Pannel, Ralph James,
Van Otterloo Foundatiordack King, funder.

6. Financial Reports
a. Fiscal Year 209 Statement of Revenues, Expenses, and Changes in Net Assets

KIPP Academy Lynn - Statement of Income and Expenses Jul '08 - Jun 09

Income

Federal and State Entitlements

Per Pupil Tuition 3,670,924.00
Transportation 85,000.00
State and Federal Grants 297,817.07
Mass Health - Medicaid 5,549.47

Federal and State Entitlements 4,059,290.54

Private Grants & Contributions

Private Grants and contributions 518,287.32

Other Income
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Lunch Reimbursements
Lunch Income - State and Federal Reimburseme nts

Lunch Reimbursements - Other

Total Lunch R eimbursements

Student Fundraising and Collect ions

Interest & Other Income
Total Other Income

Total
Income

Expens
e
Personnel Expenses
Salary - Instructional
Salary - Admin and Support
Salary - Student Services
Total Salaries
Benefits and Payroll Taxes
Benefits and Insurance
Payroll Taxes - FICA & Medicare
Total Personnel Expenses

Instructional Student Services

Services Supporting Students: Food, transportation, student services
Prof. Development - Ed

General and Administrative

Facility

Total Expense

Net Income

Net Other
Income

Net Income

b. Fiscal Year 2009 Statement of Net Assets (Balance Sheet)

Jun 30, 09
ASSETS
Current Assets
Total Checking/Savings 1,312,671.9
Other Current Assets
Total Other Current Assets m

168,466.91
14,500.00

182,966.91

9,924.53
16,051.30

208,942.74

4,776,596.07

1,644,040.39
335,019.83
209,880.72
2,110,316.23
|

232,753.55
72,361.70
2,494,056.19

645,388.31

324,461.13
65,293.51

230,358.10
527,622.88

4,189,663.95

586,932.12
(68,793.70)

518,138.42
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Total Current Assets
Fixed Assets
Equipment & Furniture

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Current Liabilities

Total Accounts Payable
Other Current Liabilities

Def. Revenudrivate Grants
Total Other Current Liabilities

Total Current Lialities

Eastern Bank Loan
LoanLISC

Total Long Term Liabilities

Total Liabilities
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITSE: EQUITY

c. Fiscal Year 2010 Approved Budget

1,686,887.2!

130,848.5!

132,848.5:

1,819,735.7!

28,967.4
1,259.00

87,400.97

88,659.97

117,627.41

79,749.00

20,285.01

100,034.0(

217,661.41

1,018,643.6-

519,068.42

1,537,712.01

1,755,373.4

Fiscal Year 2010DProjected Budgetbapproved by Board of Trustees

I &

0.$H*",*221

24



I & 1,JGFGE

I9KLM?! 8 & &
& T*+* (%&-4.-$/*&*+,6,%*)*+ & NOPGQ®
& I, (;F&L**+4% & FSJOTE
& 1%2% (%&L*:*+4* & UGUOT
& 14+2.(6/6+=&(+289 #*.&!$4."% UINOGE
& VIV3W&IIKLME! &POTFG@

KI?! 8 & &

I O*./$++*0& &
& V$,(%&0*./$++RBRY(.6*/&-%4/8$ #*.&Y ,(Z*/0&C.6+=*&58*C6,c JOQTQOK
& V$,(%8&<6.*" & 42+ &?Z-*+&/ QPGOY
Il 32)6+6/,.(,6$+& &
| \JOO&\'*+/*&I**& NPOGE
& V$,(%&32)6+6/,.(,6%+ JGSOGK
N L*+,"8$.,=(=*& & JQsopPg
1 0.6+"6-(%"]+,**/,&$+&MS$+/,.4" ,6$+8BNS(+ &
I 3)$.,6_(,65+& JROGE
1| 9,#*.&I("6%6,68/ FFFOQR
& V$,(%&I("6%&6*/ PFRON{
Il 145,$,(%&K/*& POUTROS
I &** &Y U &6+&1;GBQ[ &
I VS, (%&K/EL POUTRQﬁ
& * &14.-%4/&Y<*C6'S [ PGOSH
Il M4)4%(,6:*&M(/#&a(%(&*& .

25



9. Data section This section includes a number of required elements. Please copy and paste the tables

below into the schoolOs annual report and use them to prawieéoifmation requested.
m

Instructional Time:
Y*,%&IH#S6 X (+1*UI>#5,+$8,>*#%&!3%95! U*N <8 OHNEA9 (%o+- [HL!

HAIIANS

T>+5,1%#31&%5,!3%9!*U!, OB+ &9 (%o+-
MAIHANL

F@:(#4,<!*U158<**&13%911)&(%5(1#*, (1>U!158<(3$&(1[%+>(5!, <+*$A<*E H<(12({9(% & | G-RIK-NN
!

Q*#RIY<$+5H
G-RIR-NN
T+>3%9
Student Enrollment Information:
b$6X(+1*U15,$3(#,5!12<*18*6)&(, (3!, <(lONNBIH!58<**&19(%+!X$,13>31#* 1+((#+*&& K
<('ONNBL!58<**&19(%+!11(\8&$3>#414+%8$%, (57- '
Y*,%&HS6X (+1*U15,$3(#, 5! (#+38&H!*UIWS, *X (+!1?1OINNH-! ROG
Y*,%&I#$6X (+1*U15,$3(#,512<*(#+*&&(313$+>#4!, <INDMNISK**&19(%+?1%U, (+1W8 N
[?ITONNH-
Y*,%&I#$6X (+1*U15,$3(#,5!12<*1&(U,13$+>#4!, <(ONBBE**&!9(%+21%U, (+IW8,*X (+ Gl
ONNH- |
Y*,%&I#$6X (+1*U15,$3(#, 5! (#+*&&IRIYH!; $#(IONNL! @/Q @!5$X 6455 >* #- RIN!
b$6X (+!*U15,$3(#,5!2<*14+%3%$%, (31%, !, <(!(#3!*U!, <(| ONNFB<**&!19(%o+- KL

&

1,42%+ /8&%*C,8\|00&3"(2*)b&Wh++&C$.8&(&:(.6%,bE&SCE.*(/$+/&6+"%426+=&, .(+/C*..6+=8&, $&(&26CC*.*+ &/ H#$$?
$&(&26CC* *+ 826/, .B18BH)*&/,(,*O&)$:6+=8& $&(&26CC*.*+,&"6,08%$.8/,(,*8$.&"$4+,.DO&(+28$+*&26/"6-%66+(
(",6$+@
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The School Principal is responsible for ON NgD+(5(#’ I F*5<]

setting a powerful vision for student
achievement, and strategically
implementing the school’s mission
through effective leadership and
management of the school’s students
and staff. The School Principal will
provide instructional leadership for the
school site.

=*>0y

"55>8/#,!0+>#8+)9

The Assistant Principal will work closely | QN NgD+(5(#’ | "##%IP+((#

with School Principal and provide staff
leadership on issues of curriculum,
assessment, instruction, and staff

development. Key responsibilities will

27



include ensuring the continuous
professional development of all staff,
maintaining internal and external
assessment systems and help teachers
use assessment data to further improve

the quality of instruction.!

S(%#*Ul@,$3(#,5

The Dean of Students supports School
Principal in implementing the school’s
vision and reaching its desired goals.
The Dean of Students directly supports
the culture of the school by supporting
the teachers, students, and parents!

ONNB)+(5(#, !

b%!

(5]

S>+(8,*+!*U!
W) (+%,>*#51%03!

T>H#Yo#B(

The Director of Operations and
Finance is responsible for all financial
and operational functions within the
school. Key responsibilities include
management of the business office staff
and consultants.

ONNMH+(5(#, !

1&(#(

*4(&!

S>+(8,*+!1U

S([(&*)6(#, !

The Director of Development is
responsible for developing and
implementing a comprehensive,
innovative fundraising plan. She also
oversees fundraising events, significant
donor relationships and development of
collateral materials including the annual

report and newsletters.!

ONNMH+(5(#, !

b%#8D

@%+&(5

Josh Zoia,
School Leader/
Principal

AnnaBreen, Assistant
Principal

Nat Jones, Dean of llene Vogel, Director of
Students Finance and Operations

Nancy Sarles, Director of

Development
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